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On the cover: It’s December, 1951 at Osier and a winter storm 
has settled over Cumbes Pass. This was nothing new for the 
men of the D&RG but this wasn’t your ordinary storm. Heavy 
snowfall and wind froze locomotives, Rotary plows and rail-
roaders alike for thirty-five days. The story, as told  by Train-
master John Norwood, first appeared in the October 1969 
issue of Trains magazine Stay warm! 	            	             
          Photo by John Norwood,  FCTS Collection, ERNG19520100-0035.jpg

As I enter my nineteenth year as 
the Friends CEO, I need to pause 

and ponder. Members have com-
mented that they enjoy my columns 
and I appreciate that. I always want 
my thoughts to remain relevant and 
interesting.

During this last summer and fall, 
the Friends enjoyed a very successful 
direct mail membership campaign, 
soliciting members from Classic 
Trains magazine subscribers in Colo-
rado, New Mexico and surrounding 
states.. As of this writing, in early 
January, we have acquired 156 new 
members, approximately a 3% return 
from letters mailed. We are planning 
on another Classic Trains solicitation 
including a different group of states 
this year. To all of our new members, 
thank you for joining the Friends of 
the Cumbres & Toltec.

Given our recent recruitment 
efforts, it appears a good time to 
discuss the Friends’ efforts through a 
different lens: I invite Friends mem-
bers’ to actively participate at the 
many model railroad and train shows 
around the country. These events 
represent many excellent opportuni-
ties to promote the Friends member-
ship and volunteer activities, and the 
Cumbres & Toltec Scenic Railroad.

As this issue of the C&TS Dispatch 

goes to press, we have members who 
have staffed or will be staffing shows 
in several locations. In January, the 
Friends were present at the Dallas 
Area Train Show in Plano, Texas and 
the Amherst Railroad Hobby Show 
in Springfield, Massachusetts, TECO, 
the Train Expo Colorado event 
occurring in Colorado Springs in 
February and Denver’s Rocky Moun-
tain Train Show that will take place 
in April. Along with C&TS manage-
ment, we are preparing a major pres-
ence at the National Narrow-Gauge 
Convention in Denver from August 
30th to September 2nd, 2023. 

Our goal at these events is to mar-
ket the Friends as an organization, 
what we’re about and what we do, in 
order to recruit new members. Along 
with membership, the Friends has 
a rich history of providing a variety 
of volunteer opportunities for those 
who support our mission of histori-
cal preservation and a passion for the 
D&RGW’s Narrow Gauge heritage. 
Along with our goal of member re-
cruitment, these regional and nation-
al venues allow the Friends to be the 
ambassadors promoting the Cumbres 
& Toltec Scenic Railroad itself. 

While the Cumbres & Toltec has 
crossed between New Mexico and 
Colorado for over fifty years, there 
are people who have never ridden 
or perhaps not aware of the C&TS. 
With the Friends’ active presence 
at these shows, we can promote the 
Railroad as well as membership. We 
hope that our efforts help increase 
awareness and ridership; increased 
ridership keeps the Railroad on a 
financially even keel and provides a 
broader audience to observe first-
hand what the Friends continue to 
accomplish and how we contribute to 
the preservation of the Railroad. 

Are you aware of model railroad 

Promoting the Friends

C&TS
Dispatch

Friends of the Cumbres & Toltec
Scenic Railroad, Inc. 

William Lock, Founder–1988

Vol. 35,  No. 4  +  Winter, 2022

President and CEO — Tim Tennant
Chairman of the Board — Don Stewart

Vice Chairman — Caroline Tower
Secretary — Bill Kepner

Interim Treasurer — Bill Lock
Chairman Emeritus — Bob Ross 

C&TS Dispatch
Editor — Christopher James

Assistant Editor — Jan Wright
Forum & Yard Cam Administrator — Jason Rose

Editor Emeritus   — Rich Murray
Email  — cjames.nm@gmail.com

The C&TS Dispatch is published four ti mes each 
year by The Friends of the Cumbres & Toltec 
Scenic Railroad Inc., a New Mexico nonprofi t 
corporati on. The Friends is the offi  cial museum 
arm for the Cumbres & Toltec Scenic Railroad, 
a sixty-four mile-long Railroad and museum 
of railroad history and technology, operati ng 
between Antonito, Colorado, and Chama, New 
Mexico. The Railroad is owned jointly by the States 
of Colorado and New Mexico. As the museum 
arm, the Friends is dedicated to the preservati on 
and interpretati on of the Railroad. The Friends is 
an Affi  liate Member of the Heritage Rail Alliance 
(HRA). Family membership in the Friends is 
$35.00 per year; outside the USA membership is 
$50.00.  All contributi ons are fully tax deducti ble 
and will be gratefully accepted. For informati on, 
please write us in Albuquerque at the Friends 
of the Cumbres & Toltec Scenic Railroad, Inc., 
4421 McLeod Rd. NE, Suite F, Albuquerque, NM, 
87109, or call us at (505) 880-1311.

Email—ti mtennant@cumbrestoltec.org

Denver & Rio Grande Railway: 1880–1886
Denver & Rio Grande Railroad: 1886–1921

Denver & Rio Grande Western Railroad: 1921–1970 
Cumbres & Toltec Scenic Railroad: 1970–today

Cumbres & Toltec Scenic railroad

Colorado

New Mexico

Cumbres Pass, CO

Chama, NM
 Elev. 7,863 ft.

 Elev. 10,015 ft.

Antonito, CO
 Elev. 7,888 ft.

Osier, CO
Sublette, NM

Toltec Gorge

N

The Cumbres & Toltec Scenic Railroad is both a
Nati onal Historic Landmark and a

State Registered Historic Site.
©2022 Friends of the Cumbres & Toltec Scenic Railroad, Inc.

Directors:
Terms ending 2023

Jim Herron, Bill Lock, Dan Pyzel, Ian Kelly, 
John Ferrell, Tom Stewart, Bill Kepner

Terms ending 2024
Ed Beaudett e, Scott  Hardy, Don Stewart, 

John Engs, Caroline Tower, Greg Coit, 
Wayne Huddleston

President's Forum

C&TS Dispatch  Visit the Friends on the internet at www.cumbrestoltec.org

Friends of the Cumbres & Toltec Scenic Railroad, Inc. 

2 Winter, 2022



or train themed events in your area? 
Are you interested in helping staff a 
local show or event? If you are not 
a regular work session attendee or 
docent—or even if you are—this is a 
fantastic way to volunteer and help 
the organization.

We have the promotional materi-
als in our Albuquerque Office as well 
as tabletop displays that we can ship 
to you for these events at our ex-
pense. We have also budgeted funds 
to underwrite shows’ registration 
costs. Regardless of where you live, 
the Northeast, Deep South, Mid-
west, Great Plains or West Coast, we 
would welcome your willingness to 
help. If you have ridden the C&TS or 
volunteered for a work session your 
first-hand experiences will certainly 
enhance the promotion of the Friends 
and Railroad to the general public.

These efforts are extremely im-
portant and play a significant role in 

growing our membership base and 
as well as informing many audiences 
we normally do not reach. As an 
organization we are trying to make a 
concerted effort to place an emphasis 
on locating and staffing more of these 
events. If you are aware of a specific 

event in your area or have an interest 
in staffing a show, please reach out to 
us. You may contact us by phone or 
mail at the Friends Albuquerque Of-
fice, e-mail Bill Kepner, drgw0570@
gmail.com or e-mail me at timten-
nant@cumbrestoltec.org. 

As always, thank you for all the 
support you provide the Friends!.

Bill Kepner was one of many Friends volunteers who hosted the combined Friends and C&TS 
Railroad table at the Rocky Moutain Railroad Show in March, 2020.       Photo by Chris James

The 2023 Work Session schedule is different from previous years in that there will 
be no concurrent sessions in both Chama and Antonito. Sessions A, B, E, F and G 
will be in Antonito only. Sessions C and D will take place in Chama only. The rea-
son for this change is the lack of support personnel when sessions are scheduled all 
along the line. See pages 4 and 5 for the A, B, C and D Work Session opportunities

_ Tim Tennant

2023 is going to be a great year for 
the Railroad and the Friends! 

If you love trains, history and vol-
unteer activities, JOIN US as we help 
preserve the “Living History” of the 
Cumbres & Toltec Scenic Railroad. 

For $35 a year, you and your family 
can become Friends and receive the 
quarterly C&TS Dispatch, train ride 
discounts, invitations to special events 
and the opportunity to participate 
in restoration projects each summer, 
along with the satisfaction of sup-
porting and investing in the historic 
cultural heritage that is the Cumbres 
& Toltec!

Only $35 per year for a basic 
Family Membership! Foreign: $50

To join, send us this  
application (or a facsimile):

Name_________________________

Address _______________________

_____________________________

City, State, Zip _________________

My check for $ ________ is enclosed, 
or

Charge my Visa / MC / Discover 
[circle one] for $ ___________

Card #________________________

Exp. Date________

Signature _____________________

Email ________________________
Mail to: 

Friends of the C&TSRR, Inc.
4421 McLeod Road NE, Suite F 

Albuquerque, NM 87109 
505-880-1311

www.friendsofcumbrestoltec.org
Already a Member?
Give this to a friend!

Friends of the Cumbres & Toltec Scenic Railroad, Inc. 
is a non-profit, tax exempt corporation under section 

501(c)(3) of the IRS Code. 
All contributions are deductible to the fullest extent

of the law. IRS# 85-036487

Don’t wait! Join the 

friends of the C&TS!
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The 2023 Work Session schedule is different from previous years in that there will be no concurrent Ses-
sions in both Chama and Antonito. Sessions A, B, E, F and G will be in Antonito only. Sessions C and D 
will take place in Chama only. The reason for this change is the lack of support personnel when sessions 
are scheduled all along the line. The 2023 schedule below, A through D, reflects these changes.
As of this writing, early January 2023, the Friends are in particular need for crew leaders for Work Session 
Check-In (Project 0210: C and D, Chama); Friends Merchandise Sales (Project 0222: A and B Antonito, C 
and D Chama; Landscaping (Project 0701: A and B, Antonito, C and D, Chama) and Kitchen Volunteers.

In addition, volunteers are needed for most of the season’s projects at both Antonito and Chama and as well Docents (Proj-
ect 0400) not only throughout the scheduled Work Sessions but throughout the summer season, on board the trains and in 
the Antonito and Chama yards. There are also volunteer opportunities at the Colorado Springs CRF.
Listed below is the abbreviated schedule for Sessions A-D, although remember that the project schedule is often 
quite fluid and may change throughout the season without notice. Always check the FIDO schedule at 
 bit.ly/3CIA8lA. Registration begins March 1st.  To register, visit: bit.ly/3iAJclp or scan the QR code to the right.     
		  (TL = Team Leader    “+ none” or “+ X” = indicates the number of volunteers needed.)

Friends of the C&TS: Timetable
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During 2022, a Friends’ member found a docu-
ment online created by Nan Clark and a team of 

volunteers in 2007. It was a fantastic educator’s guide. 
When the PDF was shared with the Historic Interpreta-
tion Committee, led by John Ferrell, we knew this was a 
jumping off point for a new expansive education pro-
gram. Nan’s idea has now grown into a three-part educa-
tion program that will not only focus on in-person activi-
ties but also include an in-depth virtual component. The 
goal of our education initiatives is to encourage children 
of all ages to learn about the Railroad, and inspire them 
(and their families) to come out and volunteer with us.

Our education program is being spearheaded by two 
moms, Melissa Sellers and Kathleen Walser. These two 
women have a vision to fill a need with these educational 
initiatives that will inspire children and their families as 
they learn about railroad history and how the Friends 
work tirelessly to preserve the Cumbres & Toltec Scenic 
Railroad.

Melissa is a mother of two. She started a science fair 
program in her kids’ school district that has been going 
strong for 12 years.  She brings so much insight to our 
education program. Her children, who have both volun-
teered with the Friends, are in college and high school. 
Melissa discovered the Historic Interpretation Commit-
tee this fall and has jumped in with both feet, playing a 
leading role in planning our education program.

Kathleen is a mother who is homeschooling her son. 

Inspiring the Future:
A Friends of the Cumbres & Toltec 
Scenic Railroad Educational Experience 
for Children

In the past, she has been involved with Scouts BSA. She 
has experience with virtual education programs through 
her family’s home school journey. Kathleen has a history 
degree and has been passionate about the C&TS and its 
history since she was in elementary school. She has been 
a long-time Friends member and is now the Friends’ 
social media coordinator.

Field Trips

The first part of our in-person initiatives is a special 
field trip for local schools. We plan to partner with our 
docent team to achieve these goals. The local field trip 
will include a train ride, dedicated docents, yard tours, 
and a safety presentation hosted by Operation Lifesaver. 
Our field trip experience will show local schoolchildren 
how the Railroad, the Friends, and local communities are 
intertwined to form a cohesive partnership. 

The plans for the field trips include inviting the 5th grad-
ers from the Chama Valley Independent School District 
and the South Conejos Independent School District. Our 
field trip program is still a work in progress, and we are 
working with the Railroad, local schools, and docents to 
iron out all the details. 

Junior Engineer Program

The Junior Engineer Program will focus on young rail-
road passengers. It will also be available to download 

By: Kathleen Walser and Melissa Sellers

Note: Illustrations shown here are examples of content, not the 
actual size of some of the final educational materials.
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online. This program is similar to Junior Ranger Programs at 
national and state parks. The handouts are designed with fun 
educational activities that will teach the children about the 
Cumbres & Toltec Scenic Railroad and its history. The hand-
out was created to engage the kids in the experience of riding 
the Railroad and understanding what they see along the way. 

Virtual Education Program

The third part of our program is the largest part. Our virtual 
education initiative will include many units about railroad 
history, historic preservation, how the Railroad works, 
and much more. We envision this as a tool to reach out to 
students from all walks of life and parts of the world who 
have an interest in trains.  Each unit will include educational 
text, printable activity sheets, hands-on activities, educa-
tional videos, and more. The virtual program will use core 
subjects to engage children with the material. They will use 
math as they calculate things like changes in elevation and 
distance between section towns. They will focus on scientific 
principles as they discover how a steam locomotive works 
and build a simple DIY soda can steam engine. History will 
come to life as they read stories from the heyday of railroads. 
Then, they will use that historic perspective as they create 
a fictional journal of their journey west based on what they 
have learned. The wide variety of topics the virtual program 
will cover guarantees that there will be something everyone 
will enjoy. 

Our materials will be written and presented as text-based 
reading material, comic strips, and bite-sized chunks of 
information, all written for children to understand. This will 
allow younger children to work through units with the guid-
ance of parents or teachers. It will also provide children with 
an opportunity to do their own research and dig deeper into 
topics they are interested in.  

The virtual education program is a massive task. Our six-
person Historic Interpretation Committee cannot get this 
done on our own and we need your help. Our first project 
is researching material. We have more than twenty main 
topics and a long list of sub-topics. These topics range from 
railroad history in America to types of railcars and their 
uses. They will also include topics like cultural expressions 
of the Railroad and its people, botany and animal life along 
the Cumbres & Toltec, and historic preservation and the 
Friends. 

We are looking for people who have a special interest in 
these topics and volunteers who enjoy researching. We 
would never just send you out to blindly research, so we 

have prepared a volunteer 
guide to aid you as you 
research. This includes a 
template for submitting 
your information, a guide 
for citing your sources, 
and ideas to help you 
research.

Along with research, we 
also need photos, videos, 
and artwork to add to 
our units. If you have a 
passion for visual arts, 
we would love for you 
to partner with us. We 
plan to include photos, 
drawings, and educational 
videos in each of our units that will bring the material to 
life as well as aid children in understanding the material. In 
addition to being part of our text-based material, art and 
photos will be included in our printable activities such as 
crossword puzzles, matching, map activities, and more. 

Once we have completed the research phase, each unit will 
need to be fact-checked and proofread. We are also accept-
ing volunteers for this portion of the project. 

We are so excited about sharing our love for railroading and 
historic preservation with children. We want to thank you 
in advance for your encouragement and help as we embark 
on this new project. If you are interested in volunteering 
with the education program, please contact us 
at education@fctsrr.org or fill out our Google 
form: tinyurl.com/fctseducationprogram, 
available at the QR code to the right.
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_

There is probably no better time than the Winter issue of the C&TS Dispatch to look back 
seventy years to the winter of 1951-52 and relive the incredible storm that literally froze the 
Railroad in its tracks over Cumbres Pass for thirty-five days. And there is no one better to tell 
this tale of endurance and survival than John Norwood. Why? He was there. 

Norwood had a 37-year career with the D&RGW, beginning as a Telegrapher on the nar-
row gauge. He went on to become Dispatcher, Trainmaster, Superintendent, Assistant Vice 
President and Assistant to President Gus Aydelott. It’s probably fair to say that no one knew 
the D&RGW narrow gauge system better than John Norwood. Along the way, he also took up 
writing and wrote several books about his railroad adventures. He passed away in Rio Rancho, 
New Mexico in 2008 at the age of 96.

This story was originally published in Trains Magazine in October, 1969 and is reprinted here 
with the kind permission of Kalmbach Media.			   _ Chris James, Editor 
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Captions are from the original source photos

Additional Photos from the 35-Day Blockade
John Norwood shot many photos during the great storm that didn’t make it onto the pages of 

Trains. Here are some that are in the Friends of the C&TS Photo Archives.

On December 28, 1951, D&RGW Locomotive 
#491 was running light heading east from 
Cumbres and got stalled in deep snow 
three miles west of Osier. This caused 
a 35-day snow blockade until Locomotive 
#491 was finally rescued. Long Creek, 
Colorado (MP 321).

FCTS Collection: ERNG19520100-0005.jpg

FCTS Collection ERNG19520100-0085

D&RGW #494 is rescuing a dead K-37 
491 on Cumbres Pass, Colorado,
January, 1952.

FCTS Collection RD023-032 

FCTS Collection ERNG19520100-0055

D&RGW narrow gauge train 
at  Osier, Colorado, January, 
1952. The scene includes two 
cabooses, one Rotary plow, one 
2-8-2 Mikado and two Army snow 
vehicles.                  

D&RGW cars completely buried 
under a snowdrift at Cumbres Pass 
with drifting snow up to top of the 
snowsheds and depot. January, 1952.
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Clearing D&RGW Rotary 
Snowplow OY’s chute in deep 
snow cut on Cumbres Pass, 
Colorado.
January-February, 1952. 

FCTS Collection RD023-035 

Army snow cats at Osier coming to the rescue at 
the snow blockade. Osier, Colorado, January 6, 1952.

FCTS Collection ERNG19520100-0005

FCTS Collection RD023-038

D&RGW Trainmaster John 
Norwood and Conductor Stanley 
Edmiston walking along the 
San Juan Train in the Alamosa 
coach yard. Stanley Edmiston 
was the conductor on the last 
westbound San Juan on 
January 31, 1951. Photo by 
Wallace Kirkland, April, 1959.

D&RGW Rotary Snowplow 
OY idling near Osier, Colorado
January-February, 1952.

FCTS Collection ERNG19500400-0015
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Extreme wildfire conditions and then a crippling mu-
nicipal water outage in Chama combined with other 
challenges threw one monkey wrench after another 

in the planned 2022 lineup of preservation and restoration 
work sessions and projects of the Friends of the Cumbres 
& Toltec Scenic Railroad.

Many projects, including most of those scheduled in An-

tonito, took place as planned during seven summer sessions. 
In Chama, the D Work Session was canceled within hours 
after work started, and along much of the Railroad’s right-of-
way, forest closures limited access. So while a lot of scheduled 
work got done as planned, several high priority projects fell by 
the wayside, awaiting resumption in 2023. Nor did it help that 
volunteer participation was down compared with previous 

years, shrinking the overall workforce.
A prime example of delayed important 

work: Planned roof repairs were not made 
to the historic Section House in Sublette, 
the mid-line location where road access was 
cut off when the Carson and Rio Grande 
National Forests were closed to the public 
because of the wildfire threat. That threat 
was elevated by extreme dryness in the 
region and commitment of all available fire 
crews to fight blazes in New Mexico and 

other states.
The 

Friends 
requested 
an access 
exception for 

Sublette after the Railroad 
received a waiver so contractors could 
continue repairing 2021 fire damage to the 
Osier Dining Hall, a key part of the Rail-
road’s passenger service. 

Whatever Happened
to Session D?

by Paul Davenport

Wildfire threat, water issues cause turbulence for Friends work sessions

The roof of the Sublette Section House was in serious need of repair and restoration, 
but access to the site was through national forest lands, was closed to any access.
	 					                  Photo by Don Atkinson

  Background photo by Michael Mee
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“The answer was no,” said John Engs, Project Commit-
tee chairman for the Friends.

That left the Sublette Section House with only tempo-
rary protection from ice and water on a part of the roof 
where multiple rafters had broken and were in need of 
replacement.

Monsoon rain beginning in late June allowed the forest 
closures to be lifted in late June, but it was too late to start 
the Sublette work, Engs said. “The crews (scheduled to 
work in Sublette) 
had already come 
and gone.””

With the Section 
House still needing 
roof repairs and 
no guarantee that 
the temporary ice 
and water shield 
will protect against 
severe storm dam-
age this winter, Engs said in September as the 2022 work 
sessions’ season wound down. “The major concern that 
we have is Sublette. We will put the priority to working 
Sublette in 2023,” said Engs.

Similarly, D Work Session’s cancellation meant that 
the annual Chama-based project to trim trees and brush 
along the right-of-way – designated a high priority by the 
Friends for fire prevention and safety – couldn’t do any 
cutting. That crew at the beginning of D retrieved its saws 
and equipment from an off-site storage location but had to 
turn around and take the gear back when the work session 
was called off.  

Weeks before D, the tree and brush crew was among 
several ROW projects that were canceled outright because 
of the forest closures and their crew members reassigned 
to other projects. But then days before D, the tree and 
brush crew was reinstated, with the proviso that it work 

only on west-side areas not in the national forests and 
only with manual hand tools. That changed early Monday 
of D when the crew got word that battery-powered saws 
were OK but not gas-powered saws. 

But D’s cancellation later that morning scrapped the 

crew’s plan to work in the Narrows, near First Crossing 
and elsewhere. 

So with no trackside cutting until 2023 and with the 
heavy rain that started in late June, “that means that we’re 
going to have a lot of growth,” Engs said.

In the Chama yard, C Work Session was fairly normal 
for the car-painting crew but that project was hindered 
by the beginning of monsoon rain as that week wound 
down. The water distribution system leaks forced the 

Chama water 
outage cancelling 
the crew’s second 
week of work, said 
Team Leader Don 
Stewart.

“We started 
working in the 
morning and got 
word from (Site 
Leader) Craig 

(McMullen) that they were running out of water in a lot 
of places (in Chama). That wasn’t a total surprise because 
there was word during C that the water system was strug-
gling to overcome the leaks. The work session cancellation 

in Chama was announced around noon.” Stewart said a 
few members of his crew remained in Chama to scrape 
cars to prepare them for painting but that others staying in 
hotels without water left town.

Two reefers were primed during C but the D cancellation 
means those painting jobs, including at least one that had 
been planned to be part of a fall photo charter train, will 
have to wait to be finished in 2023, Stewart said.

In the meantime, “they’re white. They look like ghosts.”  
Chama’s water situation eased late in the week of the 

system outage. By then, however, “that was too late to get 
anybody (back) to do anything,” Engs said.

While some volunteers in Chama in the work session 
were staying at locations that had wells or other water 
sources, canceling the Chama portion of D was the cor-
rect call, Engs said.

“I think we did what we needed to do. There was no way 

How do you illustrate a crew that wasn’t there?  
				       Photo by Paul Davenport 

“I think we did what we needed to do. There 
was no way that people staying in hotels would 
be able to continue to stay there. You have no 
water. You have no toilets. There was no way it 
was going to work.”  ~ John Engs

Session D was short-circuited by water issues but that didn’t stop 
everything...at least not at first. 	           Photo by Michael Mee
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From this....

...to this. All it needs is the rolling door.    Photos By Michel Mee

Painting at the Ed Lowrance CRF was 
able to continue uninterrupted.  
	              Photo by Don Atkinson

that people staying in hotels would be able to continue to 
stay there. You have no water. You have no toilets. There 
was no way it was going to work.”

Earlier, the fire threat and forest closures prompted the 
Railroad to delay the start of its operating season for a 
month. That forced cancellation of early runs of the fire-
man and engineer student trains, so they weren’t available 
to move cars from Chama to the Ed Lowrance Car Repair 

Facility in Antonito 
for needed work 
by Friends crews, 
Engs said. 

The cancellation 
of early student 
trains also side-
lined a planned 
Friends project to 
rehabilitate seven 
of the Railroad’s 
telegraphone 
booths that needed 
to be transported 
to Antonito from 
remote locations 
along the ROW. Call waiting...until 2023. 

	            Photo By Michel Mee

However, in a twist, more work than expected got done 
on construction of a new storage building for Friends 
equipment, with some being done in both C and D but 
also later in the summer. A few volunteers unexpect-
edly showed up in Chama in mid-August and an ad hoc 

crew that also included Friends members who summer in 
Chama was able to install the roof, Engs said.

Stewart, a Friends volunteer since 1994 and the orga-
nization’s current 
board chairman, 
said he hadn’t previ-
ously experienced 
anything like the 
D Work Session 
shutdown but that 
he’s optimistic that 
Chama’s water 
situation will be 
resolved by 2023 
and that there won’t 
be another severe 
wildfire threat.

“At least that’s my 
prediction,” Stew-
art said, citing the 
heavy monsoon 
rain. 

Count on the 
crew that was to 
have erected a Sign 
Garden interpre-
tive area near the 
Chama Depot to 
be ready to resume 
work in 2023, said 

John Ferrell, the team’s leader. “While it was a letdown, 
we managed to cram a lot of progress into just a few 
hours of work, and we believe we’ll be able to hit the 
ground running next year.”

Engs also expressed optimism about 2023’s work ses-
sions, adding,“I just hope our volunteers are (optimistic)             
as well.”

 Added Don Stewart, “I think by 2023 we might get 
back to somewhat of a normal thing.”

“While it was a letdown, we 
managed to cram a lot of progress 
into just a few hours of work, and 
we believe we’ll be able to hit the 
ground running next year.” 
				    ~ John Ferrell

Visit the Friends’ Forum at www.cumbrestoltec.org Winter, 2022

Friends of the Cumbres & Toltec Scenic Railroad, Inc. 

C&TS Dispatch  21

k



The interior floor was removed which ex-
posed both the frame and original 1881 
wood-shaving insulation. 

D&RG EXpress car 163
restoration at the Colorado Springs CRF

D&RGW No. 163 is a railroad express car of the type known as a “BE,” a baggage express car. The type came into use in the late 
19th century to provide transfer of baggage for passengers and express shipments, later known as REA, the Railway Express Agency. 
Constructed by the D&RG at the Burnham Shops in Denver in 1881 and was originally numbered 15. In 1885, it was renumbered 163. 
The Car was in regular service until passenger service was discontinued. During the later years it ran as part of the San Juan consist 
between Alamosa and Durango, Colorado until January 31, 1951. In June 2022, the Car was relocated from the Friends Car Storage 
Facility in Antonito, Colorado, to the Friends’ Colorado Springs Restoration Facility located at the Pikes Peak Trolley Museum where 
restoration began. It is expected to take between five to seven years to complete.   			   Photos by Don Atkinson

Restoration work on D&RGW No. 163 began this October and continued every two weeks 
during the fall and into the beginning of winter. Even before the protective canvas “cocoon” 
was installed, work began on the exterior of the car, removing sheet metal that covered 
some rotten siding, Once the cocoon was in place and steps were installed for interior 
access, the metal roofing was removed on the south side of the car and the crew began 
documenting the interior’s condition. The interior siding was found to be in fairly good 
condition which will make the removal and replacement of the floor much simpler. With 
much of the exterior siding removed, inspection and replacement of the sills and cross 
members could begin. In the beginning of the new year, Friends finished removing the 
interior floor and discovered historic wood-shaving insulation installed when the Car was built in 1881. Work will continue through 
the spring and intermittently during the summer when Chama and Antonito work sessions don’t get in the way.

Protection from the elements for both rolling 
stock and personnel. 

Inspection of the interior for restoration 
planning.

Removal of the rotting siding revealed 
needed structural work. 

Rotted cross-member framing was replaced as 
needed at the sill plates. 

Inside and out, a lot of scrap was 
produced.
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To review a full set of audited financial statements, go to our 
website at https://www.friendsofcumbrestoltec.org, then go to 
ABOUT: BOARD and scroll down to 2021 AUDITED FINANCIAL 

STATEMENTS.

Whistle in the New Year!
It’s not to late to order your

2023 Friends of the Cumbres & Toltec Calendar!
How can you rely on a digital calendar when you are working with a steam 

railroad? Keep track of all your important dates (like the work sessions 
you’ll be attending) in analog mode with your 2023 C&TS Calendar, 

filled with a dozen 12 x 12-inch photographs along with two extra photos 
that accompany every month of the year, all taken by some of the Friends’ 

best photographers. Order yours today! 
Quantity____($20 each, shipping included. For shipping outside the USA call 505-880-1311 or email info@cumbrestoltec.org 

for postage and total. Payment type:  (circle) Check    Credit Card No.  _______________________ Exp. Date ____ / ____ 

Name _____________________________   Address _____________________________    

City ________________________State _____________Zip ___________   Total Amount _________________________

Signature: ______________________________________
Make Checks Payable to: Friends of the Cumbres & Toltec Scenic Railroad, Inc.,

4421 McLeod Road NW, Albuquerque, NM, 87109
505-880-1311  www.FriendsofCumbresToltec.org

SUBMISSIONS WANTED for the
2024 Friends of the C&TS Calendar!
Submission deadline is February 15th!

See submission requirements and
guidelines at:

http://bitly.ws/z52u
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4421 McLeod Rd. NE, Suite F

Albuquerque, NM 87109

Return Service Requested
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On Monday, October 24, 2022, the Friends of the Cumbres & Toltec Scenic Railroad got a good taste of winter 
railroading with the return of the Toltec Rattler, a charter trip celebrating the 50th anniversary of the first 
Toltec Rattler charter on the reborn Railroad in 1972. The anniversary train ran from Chama to Big Horn and 
back. Although the day was cold with fresh snow and low temperatures in the 20s and highs never reaching 
the freezing point, the sun came out to create a very interesting day for photography.    Photo by Don Atkinson
		                Inset photo: NGRRA Telltail, Vol. 1 No. 4, November, 1972. Photo by Russell F. Smith

October 24, 2022

October 22, 1972


