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4/5/10
2010 VOLUNTEER WORK PLAN
Friends of the Cumbres & Toltec Scenic Railroad, Inc.
. PROJECTS LOCATED ALONG THE RAILROAD (Antonito, Colorado -- Chama, New Mexico)
Proj. Session Session Session Session Session Session
ID Project A B C D E F
No. Descriptions 5/24 - 5/28 5/31 - 6/4 6/14 - 6/18 6/21 - 6/25 8/2 - 8/6 8/9 - 8/13
Registration deadline April 20 April 20
SUPPORT SERVICE
PROJECTS
200 | Work Session Leader E. Lowrance E. Lowrance B. Ross C. McMullen J. Engs B. Ross
210 | Work Session Registration H. Ross H. Ross S. Engs
1 1 &2 &2 &2 2
220 | Membership Promotion
222 | Merchandise sales
230 | Food Preparation M. J. Smith M. J. Smith M. Cardin M. Cardin M. Cardin M. Cardin
&5 &5 M.J. Smith M.J. Smith M.J. Smith M.J. Smith
& 8 & 8 & 8 & 8
233 | Docent Lunch purchase See form R-1 See form R-1 | See form R-1 | See form R-1 | See form R-1 | See form R-1
form for for for for for
instructions instructions instructions instructions instructions instructions
240 | Tool Car Operation B. Mackey B. Mackey B. Mackey B. Mackey B. Mackey B. Mackey
&2 &2 &2 & 2 &2 &2
241 | Nail & Bolt Car Operation M. Smith M. Smith M. Smith M. Smith M. Smith M. Smith
246 | Paint & painting supplies S. Bettalico S. Bettalico S. Bettalico S. Bettalico S. Bettalico S. Bettalico
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Proj. Session Session Session Session Session Session
ID Project A B C D E F
No. Descriptions 5/24 - 5/28 5/31 - 6/4 6/14 - 6/18 6/21 - 6/25 8/2 - 8/6 8/9 - 8/13
250 | Carpentry Shop Operation C. McMullen C. McMullen J. Hickman J. Hickman 1 1
260 | Reporting & Documentation T. Smith T. Smith T. Smith T. Smith T. Smith T. Smith
262 | Chronicling S. McGee 1 2 2 2 S. McGee
& 2
270 | Equipment preparation
280 | Work Session Preparation B. Reib B. Reib B. Reib
& 6 & 6 & 6
282 | Work Session Closedown B. Reib B. Reib B. Reib
&4 &4 & 6
290 Equipment & material loading
294 | Hauling & Vehicle Operation
310 | Safety Coordination B. Lock 1 1 1
J. Poston?
400 | Docents (enter on Form R-
2 as choice #1)
ANTONITO PROJECTS
0800 | CRF Maintenance J. O'Keefe J. O'Keefe
1003 | Cook car #053 restoration. M. O'Nele M. O'Nele
Frame reinforcement; siding &3 &3
preparation
1080 | Restore stock car #5995. D. Pyzel
Continue to rebuild roof &4
structure
1118 | Restore frameless tank cars C. Trunk C. Trunk
UTLX 11036 & 11037 &2 &2
SUBLETTE PROJECTS
1033 | Section House repairs. Pending
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Proj. Session Session Session Session Session Session
ID Project A B C D E F

No. Descriptions 5/24 - 5/28 5/31 - 6/4 6/14 - 6/18 6/21 - 6/25 8/2 - 8/6 8/9 - 8/13
completion of structure
condition survey.

OSIER PROJECTS

1137 | Rebuild Snow Fences at T. Norcross T. Norcross
Osier & 10 & 10
LOS PINOS PROJECTS

1031 | Storage shed repaint & tank D. Juergenson
leak diversion &2
CUMBRES PROJECTS

1005 | Plan continuation of repairs (D. Ferro) (D. Ferro)
for Car Inspector's house

1006 | Car Inspector's house D. Ferro D. Ferro
outbuilding reconstruction. A &8 &8
continuance of work started
in prior years.

1007 | Pump house restoration (D. Ferro) (D. Ferro)

1106 | Install two Kiosk panels . W. Huddleston
One panel is on hand, the &4
second is expected.

1154 | Snowshed header repairs. J. Sutkus
Replace fourth header, &2
protect headers with
snow/ice guard.

1155 | Section House siding B. Conry
repairs. &2
CHAMA PROJECTS

700 | Yard landscaping 4 4 S. Dick S. Dick N. Sublett N. Sublett
&4 &4 &4 &4
720 | Freight Car & rolling stock D. Stewart D. Stewart
painting & 8 &8
730 | Freight Car & rolling stock D. Caldwell D. Caldwell
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Proj. Session Session Session Session Session Session

ID Project A B C D E F

No. Descriptions 5/24 - 5/28 5/31 - 6/4 6/14 - 6/18 6/21 - 6/25 8/2 - 8/6 8/9 - 8/13
lettering & 4 &4

780 | Maintenance of wheels, A. Randall A. Randall (A. Randall) A. Randall
brakes, & safety &2 &2 &2 &2
appliances

790 | Sheep Pen & RR property (Bob Reib
mowing & D. Bayer

As needed)

1004 | Restore RPO X54 as RPO D. Bayer D. Bayer D. Bayer D. Bayer
54. Complete underbody & extras & extras &5 &5
& wall framing.

1017 | Coal Tipple restoration. J. Sutkus (J. Sutkus)
Hoist house siding, install &4 &4
lightning arrestor

1021 | Restoration of short reefer R. Worwag
#55. Complete &3
attachment of misc.
hardware

1022 | Restoration of caboose M. Thode M. Thode
#0503. Roof walks, roof &3 &3
grab irons, inside cupola

1026 | Restore Derrick OP. Start R. Hanscom R. Hanscom R. Hanscom R. Hanscom
reassembly of car frame &6 & 6 & 6 &6

1085 | Misc. repairs to long reefer P. Nissen
#169. . Roof walks, & 4+
canvas seals on doors,
hatches

1089 | Repairs sheep car #5633. S. Hardy
New roof, roof walks, &4
doors, roof structure.

1103 | Inventory useable parts. A.. Randall
Collect and catalog parts & 4
in the swamp.
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Proj. Session Session Session Session Session Session
ID Project A B C D E F
No. Descriptions 5/24 - 5/28 5/31 - 6/4 6/14 - 6/18 6/21 - 6/25 8/2 - 8/6 8/9 - 8/13
1113 | Rebuild Gon #9558. B. Pratt B. Pratt
Continue reassembly of &5 &5
car started in "09
1121 | Refurbish floors & hand T. Bristow T. Bristow
rails on rider Gons. Trex & 10 & 10
flooring & siding, paint
#9613
1123 | Repair storage box cars. T. Bristow T. Bristow
Roof walks & minor &4 &2
cosmetic repairs.
1139 | Complete interior restoration C. McMullen | (C. McMullen)
of office car & 3 & 3
1140 | Construct new lumber rack@ R. Horsjki R. Horsjki
N. end of wood shop & 4 &4
1141 | Install temp. power drop in J. Engs
N. yard between coal &1
platform & oil rack
1142 | Convert box car 3591 to new | C. McMullen C. McMullen
kitchen car &4 &4
1143 | OM viewing area cleanup, B. Reib B. Reib B. Reib B. Reib
lights, viewing door, and &4 &4 &4 &4
position platform P. Mcdonald
& 1 (Door)
1145 | Relocate Montana UTLX (A. Randall)
trucks currently in dirt
1152 | Remove & dismantle display (C. McMullen)
mounts from Hinman & store
1153 | Chama stock pen fence J. Sublette J. Sublett
repairs &2 &2
PROJECTS ALONG THE
RAILROAD
710 | Tree trimming. Right-of-way J. McGee
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Proj.
ID
No.

Project
Descriptions

Session

A
5/24 - 5/28

Session

B
5/31 - 6/4

Session

C
6/14 - 6/18

Session

D
6/21 - 6/25

Session

E
8/2 - 8/6

Session

F
8/9 - 8/13

brush & tree control

&4

740

Wood Preservative
treatment. Chama stock
pens, Chama depot deck,
measure wood needs for
2011.

J. Sublett
&4

J. Sublett
&4

750

Milepost & whistle board
maintenance. Renew &
maintain signage along
railroad right-of-way.

J. Gross
&3

B. Ross
&3

760

Misc. structural repairs &
painting

770

Future job discovery &
planning. Search for &
prepare projects for future
work sessions.

(C. McMullen)

1107

Structural condition
surveys

J. Herron
&4

J. Herron
& 4

2. PROJECTS LOCATED IN COLORADO SPRINGS, COLORADO

Proj.
ID
No.

Project Descriptions

Comments

Session CS1
Yearlong
1%, 3" & 5" Saturdays

0200

Work Session Leader

J. Engs

1115

Tourist Sleeper Coach restoration

10

1125

Prepare new COS site
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3. PROJECTS LOCATED IN NEVADA CITY (Alder Gulch), MONTANA

Proj.l Session Session
D Project Descriptions M1 M2
No. 8/16 - 8/20 8/23 - 8/27
Registration Deadline July 10 July 10
0200 | Work Session Leader E. Lowrance E. Lowrance
0210 | Work session Registration V. Lowrance V. Lowrance
1130 | Move UTLX trucks to Chama M. Palmer
&2
1131 | Complete Siding repairs, F&CC Box cars 1-2 days R. Breeding
& 3
1146 Restore roofs on A3 & MILW222. Clean, patch & coat roofs On Hold On Hold
1147 Bunk Car Roofs. Re-roof S.G. Bunk car and Cook car R. Hanscom R. Hanscom
& 2 & 2
1148 | Paint F&CC cars. Paint & letter four F&CC box cars Don Stewart (V. Lowrance)
&4 & 1
1149 Refurbish bunk car. Prep and paint interior; wash basins; closet N. Breeding
& 3
1150 BA&P coach roofs. Tarp roofs of two BA&P coaches. Protect tarp from roof with carpet J. Sutkkus
&5
1151 Vestibule steps. Remove vestibule steps, install warning signs on cars near depot. R. Breeding
& 3
1156 Build 4 panel tracks, use them to move SG Car 222 to the track where A-3 is presently located. This A. Randall
move will be several hundred yards across a parking lot. J Cole & 5
1157 Update Equipment Survey T. Tennant

&1




