Friends of the Cumbres & Toltec Scenic Railroad, Inc.
Executive Committee Meeting - Virtual
Thursday, May 15, 2025

I. Call to Order:
The meeting was called to order at 5:04 PM MT by Don Stewart, Chairman.
Present:
Don Stewart - Chairman Bill Lock John Ferrell
Rick Marsden - Ex-officio, non-voting  John Engs Melissa Sellers

Caroline Tower

Absent: none

Minutes: Melissa Sellers, Secretary
ll. President’s Report — Rick Marsden

e The HPCC meeting held on May 2nd spotlighted the need of the CTO and the
Friends to work together to determine the condition and inventory status of the
historic rolling stock fleet. John Engs from the Friends, and Scott Gibbs from the
CTO, will be the leads on this task.

e The next commission meeting will be Saturday August 2nd, at Antonito at 9:00 AM.
Bill recommended inviting the commissioners to ride the Moonlight Train that
evening.

e Opening Day ceremonies for the CTSRR is scheduled for Chama on Saturday,
May 31st, at 9:00 AM. Rick will be in attendance for the ceremonies.

e Chama webcams are still having issues. Our IP addresses have been assigned to
someone else and Windstream, the internet provider, needs to assign us new IP
addresses. Tom Stewart is working to try to get the cameras set up for opening
day.

e The next Friends board meeting is scheduled for Saturday, June 215, at the Chama
Firehouse at 9:00 AM.

e The Fall Friends meetings and banquet dates have been moved due to scheduling
conflicts with the fall Commission meetings in Chama on November 2nd. Please
note the new meeting location, dates and location:

o Holiday Inn Colorado Springs Airport, November 5, 6!, and 7.

o Board meeting will be November 7t.

o The banquet will be the night of November 7t".

o Rick has placed a hold for guest rooms for this event at the rate of $99/night
plus tax.

e Friends Charter train ticket sales have slowed, perhaps due to both the economy
and competition for train riders.

o Member train ride and Outlaw BBQ June 20th = 19 tickets sold to date. Our
fixed costs are $6,562 for the railroad and $3,500 for Outlaw. Total fixed
cost of $10,062. Tickets are $70/person. We need to sell 145 tickets to
break even. Session C only has 45 people currently signed up and session
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D has 32 people. It appears we need to promote the train ride more to our
local general membership in an attempt to increase ridership.

o Moonlight Wine train August 2nd = 10 Premium seats and 11 Coach seats
sold to date. Our fixed costs are $8,336 for the railroad and $38/person for
dinner at Osier. To break even, we need to sell 134 tickets.

o Fall Photo Charter is October 26" and 27t = 35 seats sold to date. We are
two seats away from breaking even. Our fixed cost is $24,770 plus the cost
of box lunches. We have 50 seats available.

o Caroline suggested that we discuss eliminating special charters next year if
we lose money this year.

e The Board of Directors Election Ballot has gone out to the members as of May 8th.

e The Spring PNGPF Funding Letter has been mailed out as of May 13th.

e Steve Jorgensen has completed production of the Longevity plaques to be
awarded on Friday, June 20", at the Outlaw BBQ dinner. Caroline pointed out that
accuracy of volunteer longevity records, particularly for 20+ years, may have been
corrupted during a transition to new software. Some people have not received their
volunteering pins (5, 10, 15, etc. years). Don suggested that Rick ask Katharina
and Bob Ross if they have any records. Bill suggested we ask people to tell us
how long they have been volunteering, so we don’t miss anyone. John E.
suggested that Mary-Jane Smith might have records as well.

e Bill suggested that we recognize members in the Dispatch who have supported the
organization for 25+ years. He also stated that we should put a summary of our
annual financial report in the Dispatch at the end of the year.

e Kathleen Walser reported:

o 1% increase in Facebook followers from March to April 2025. Rick would
like this to be quantified (is it 10 extra hits? 100 extra hits?).

o 35% increase in watch time on YouTube from March to April 2025.

o 20 QR code scans in April 2025.

o 4% increase of website users from March to April 2025.

e lan Kelly is our new web master. Rick wants to coordinate the website, social
media, the Dispatch, and Dispatch Extra so the same material goes out to the
different “markets” at the same time and is always fresh.

e Friends' current active membership stands at 1,808. In April, there were 19 online
renewed memberships and 11 online new memberships.

¢ Rick wants two more people to help work in the Friends Library. Some material
has been leaving the office for scanning, and we do not want that to happen.

e Rick listed a number of people who gave us generous donations this month.

e Bill commented that Holly Ross is having some tough medical times if anyone
wants to reach out.

¢ Bill also shared that Richard Cowles, a former a board member and commissioner,
passed away last week.
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lll. Financial Report — Rick Marsden

A. Budget vs Actual:

e For the month ending April, our revenue exceeded expenses by $21,488.57.
e Year to date, expenses exceeded revenue by $861.13.
e We are under budget on Support and Revenue by $80,558.77.

@)
©)
@)

@)
®)

Donations are $32,410.85 behind budget.

Membership is $14,325.00 behind budget.

Campaign Proceeds are behind budget by $26,716. This is a timing issue;
the PNGPF letters just went out in the mail.

Charter Revenue is behind by just $3850. Tickets are actively being sold.
Work Session Revenue is coming in, but we are currently behind budget by
$1,060.00.

e Material, Tools and Supplies is $22,237.41 over budget, but this is because the
Projects team is buying materials in advance of the upcoming work sessions.
Larger expenses include a $10,000 down payment for replacing logs on the
Sublette bunkhouse and a down payment of $2,000 for painting the Car
Inspector's House.

B. Detailed Statement of Financial Position (Balance Sheet):

e Total Net Assets are $2,063,153.
e Unrestricted Net Assets are $1,470,650.

C. Cash Balances:

e We have $1,090,725 in available cash and cash equivalents.
e $502,637 is unrestricted.

D. SORFA (Summary of Temporarily Restricted Funds Activity):

e Fund 467-Antonito CRF has been funded.

e Based on the 2024 Audit Completion and instructions from the EC to cover
overspent funds from unrestricted funds, fund 3719-Major Restorations Projects
has $28,256.70 in the '"Transfers' column.

o

©)

This transaction is based on prior year adjustments where the overspent
funds from the Antonito CRF and the Cumbres Trail were applied to Major
Restoration Projects for audit presentation purposes. Management opted to
continue to show the funds as overspent for fundraising and budgeting
purposes.

The transfer adds funds back to 319-Major Restoration Projects and trues
the SORFA up to match the Audit presentation.

As a result, 467-Antonito CRF Improvements no longer shows on as a fund
on SORFA.

The money used to make these adjustments came from a CD that matured
from PNC bank for $245K.
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»=  $200K was rolled over to a 90-day CD at 3.85%.

» $45K was sent to the Bank of Albuquerque to a non-restricted cash
account and used to replenish 379-Major Restoration Projects.

= As PNGPF money comes in, we can rebuild the cash account and
purchase a long-term CD.

E. 2024 Audit:

e The Audit Field work was completed last week, and a draft of the Audit was
presented on Monday. Armando of SJT Group, LLC plans to present the Audit
during the June Board Meeting. There were no Journal Entries restated, findings
or management letter from the auditors. It was a clean audit.

IV. New Business

e Don would like to add Steve Jorgensen to the E.C. committee since he is the
membership chair. Don will put the recommendation forth at the June board
meeting. Bill believes that Don can recommend that; he will check the bylaws and
report back to Don.

¢ Rick M. received a complaint from a frustrated member that objected to the
attempted reduction of volunteers who had signed up for the Cumbres Project.
John E. suggests that we try to make sure there is a crew up working up at
Cumbres this summer.

e John E. suggested that the Fix-it Crew also help with painting for a few days
because the paint crew only has five people registered.

V. Adjournment

M/S: Tower/Sellers — Moves to adjourn. Passed unanimously.

6:10 adjourned.

Respectfully submitted,
Is] Melissa A. Gellers

Melissa Sellers
Secretary
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