Friends of the Cumbres & Toltec Scenic Railroad, Inc.
Executive Committee Meeting - Virtual
Thursday, July 17, 2025

I. Call to Order:
The meeting was called to order at 5:01 PM MT by Don Stewart, Chairman.
Present:
Don Stewart - Chairman Bill Lock John Ferrell
Rick Marsden - Ex-officio, non-voting  John Engs Steve Jorgensen
Caroline Tower Scott Hardy (scribe)

Absent: Melissa Sellers

Minutes: Scott Hardy, assistant Secretary

Il. Approval of Audit Report

e Review of updated Schlenker & Cantwell Audit Report.

e Background information on page 9 was to be updated per the June 21, 2025 board
meeting to properly reflect member numbers and volunteer hour contributions.

e $25/ hour was used to translate volunteer hours into financial value.

e M/S: Tower/Engs, to accept the Schlenker & Cantwell Audit Report as updated.
Motion carries.

lll. President’s Report — Rick Marsden

e Key points from Rick’s meeting with Eric Mason on July 15 in Chama.

o C&TSRR would like the Friends to participate in 100" anniversary of K-36
events August 13-17. Details being discussed.

o The railroad agreed that they would move two boxcars up from the swamp
to near the roundhouse for reconstruction, painting, and stenciling work in
time for the July 28" work session.

o Rick requested that all rolling stock that needs COTS be brought closer
together in order to facilitate the COTS inspection work.

o Triple valve part “K-1 with 2 mounting bolts” is needed for COTS work. It
should be obtained from the East Broad Top (EBT), which is where the
C&TS gets theirs. EBT rebuilds them and they have a test jig. Steve Butler
gave Rick the name of a contact. John E. has been given the part number
and contact name.

o Removing 2 coaches from Moonlight and Wine Train (loss of 80 coach
seats) will result in a reduced rate the Friends will pay due to less staff
needed; savings amount yet-to-be-determined.

o Discussed possible 2026 event at Cumbres (Tom Stewart’s idea from 6/2025
Board meeting). Eric was receptive to the idea.
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e Charter ticket sales are sluggish.
o Friends placed advertisements in The ABQ Journal and Rio Rancho papers
to try to get more riders.
o Caroline recommended advertising in Ely, NV, because their steam
locomotives are currently down.
o Moonlight Train tickets sold as of July 17t": 20 parlor, 11 premium, 7 deluxe,
43 coach.
o Fall Charter, 40 Friends seats sold out of 45. Trains & Travel has 12
committed as sold, but he has not paid yet. (52 total tickets sold out of 60.)
Membership: 1,769 members as of today.
Work Session Survey: C & D work sessions survey gathered 9 paper forms. Kathy
Walser will provide all survey results at the fall board meeting.
There were 73 QR code scans so far this year. 31% are from onboard handouts,
23% from Quarterly Dispatch, 14% from Classic Trains, 18% from our 8-page
promo Dispatch, and 15% from train show signs.
As of July 14, there were 156 registered volunteers, and 25 Docents.

IV. Financial Report — Rick Marsden

A. Budget vs Actual:
e Year-to-date expenses exceeded revenue by $43,614.
e Income exceeded expenditures for month of June by $992.
e We are under budget on Support and Revenue by $64,606.

B. Detailed Statement of Financial Position (Balance Sheet):
e Total Net Assets are $2,020,400.
e Unrestricted Net Assets are $1,446,116.

C. Cash Balances:
e Total cash and cash equivalents: $1,051,036.
e Unrestricted and board designated funds: $481,752.

D. SORFA (Summary of Temporarily Restricted Funds Activity):
e The Work Session Support Fund is overspent by $5,670.
e Regarding Fund 650 SORFA pass through with Rob Van Camp, Mr. Van Camp
indicated that the pass-through funds will be spent this year.
e Net SORFA assets: $484,135.
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e Rob Van Camp indicated that passthrough fund 650 of $8,985 will be spent this
year.

e Caroline commented that we need to be more cognizant of the money we take in
and make sure that we only accept money for board-approved projects that align
with our mission.

Projects Committee — John Engs

e One suggestion is as follow:
o Single: $35 (1 person) (Dispatch and 10% on train tickets)
o Basic: $40 (2 people) (same benefits as above)
o Basic Plus: $55 (2 adults, 2 minors) (same benefits as above)
o Station Master: $125 (4 adults, 2 minors) (same benefits as above, plus a
calendar)
o Superintendent: $250 (4 adults, 2 minors) (same benefits as above)
e Bill suggested not reducing the price. $50 single and double, $60 family, and up
from there.

Interpretation — John Ferrell

e Starting to acquire information on licensing rights for movies. This is a difficult
process and fees are unknown.

Membership

e Steve is trying to gather data for the rewards program. January 1988 is the
reference starting point for membership rewards. He needs volunteer years, and
hours, and membership longevity information.

e Steve will be going to Colorado Springs to meet the people at the Trolley Museum
and start putting together a solid plan for the Be-a-Friend, Bring-a-Friend program.

Education — Don spoke for Melissa

e Education website is up and active.

New Business

e Dump Trailer Discussion:
o $12k and $13k for a trailer.
o Suggest purchasing larger trailer with higher sides (3 feet vs 2 feet).
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Buy the trailer in Colorado to save sales tax (no sales tax for non-profit).
Discussion about possibly purchasing a used trailer, they are around $6k or
$7k. However, we need to think about the possibility of poor hydraulics on a
used trailer and the fact that the trailers have possibly been very abused.
We also need to think about where we will store the trailer.

John Engs suggests we consider these prices as we work on our budget
items.

e Sublette Log Bunk House:

O

Contractor now has insurance, covering Commission, RR, and Friends.
Insurance cost them $6,000 for 12 months. We don’t want to pay for the full
year, only for our project. John Engs will pursue.

e Chama Storage Building Electricity:

@)
@)
@)

O

Electric service was upgraded to our property and is now 200 amp.
Service has to be connected to the building.

Estimate to run electricity from pole to Friends storage building is $7,677,
including tax. The bid includes pulling wiring through conduits. A certified
electrician must pull the wire in New Mexico.

We will be heating a room in the facility over the winter so that our paint
doesn'’t freeze.

M/S Lock/Jorgensen, to approve accepting bid to connect electricity to
Chama storage building not to exceed $8,000, Motion carries.

e RPO 54 Vinyl Stick-On Lettering:

(@)

e Spare

O

Last year the quote was $600. This year the quote is $1,200. Should we
purchase it now so it is less expensive?

Question about the shelf life of Oracal 951 vinyl, and if being rolled and
stored over the winter would be a problem.

Steve will call Design-A-Sign and ask them about shelf life and winter
storage requirements of Oracal 951 and if storing it over the winter will
cause the vinyl to curl or degrade if unapplied.

Brake Parts for COTS:

Mike Wissler (team-lead) would like 10 spare parts. Don suggested that 7
spares would be okay because that’s about how many were done during C
& D sessions.

John E. has been in contact with EBT and a “new” K-1 triple valve costs
$3,000. If we send them one to rebuild, it will typically cost about $370.
Better to use old valves since new ones cost so much. This form of “rebuild”
is where they take the valve apart, clean it, and reseal it. They put in new
seals, new O-rings, etc.

Wabtec is the original supplier. Their rebuild is $1,200. This form of rebuild
is a “hone” where they smooth the internal surface to match the piston to
make sure it seeds properly.

Discussion about which rolling stock from which we can get old valves.
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o Don suggested determining a cost to put in the budget so we can purchase
the parts before COTS sessions. John said he would get pricing.
o Rick said that we need to establish a price schedule. The railroad would like
us to continue this work and seems to be willing to pay for the parts.
e Don asked everyone to start thinking about the budget for the next E.C. meeting so
we can present it at the next board meeting.

X. Adjournment

M/S: Lock/Jorgensen — Moves to adjourn. Passed unanimously.
6:26 adjourned.

Caroline left at 6:00pm

Respectfully submitted,

Is] Metisaa A. Gellens

Melissa Sellers
Secretary
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