Friends of the Cumbres & Toltec Scenic Railroad, Inc.
Executive Committee Meeting - Virtual
Thursday, October 16, 2025

I. Call to Order:
The meeting was called to order at 5:05 PM MT by Don Stewart, Chairman.
Present:
Don Stewart - Chairman Bill Lock Melissa Sellers
Rick Marsden - Ex-officio, non-voting  John Engs Steve Jorgensen
Caroline Tower — Vice Chair John Ferrell

Absent: none
Minutes: Melissa Sellers, Secretary
ll. President’s Report — Rick Marsden

¢ Rails on Rio Grande train show in Albuquerque is the weekend before
Thanksgiving, November 22" and 23",

e Commission meeting is on Saturday November 15t at 9:00am with the HPCC
meeting starting at 10:00am.

e 18 guest rooms were reserved at the Holiday Inn for the board meeting. Rick
dropped that number down to 9.

e Rob Van Camp, from Great Scenic Railways Journeys visited the Friends in
Antonito and was making a video that will air next year on PBS.

e 57 seats sold for the Charter.

¢ Abigail Martinez has resigned her position as Marketing manager and has been
replaced by Robert Stefanski.

e Vanessa Martinez is the new Human Resources Manager.

e Crystal Lopez is the Reservation Manager.

e Daniel Ferden is the new Facilities coordinator, and our non-mechanical liaison.

e 2026 season trips are looking different. The trains will probably only go one way on
most days, and then during busy seasons (like fall leaf season) they will have one
train from both sides.

e Rick is trying to get a meeting with Robert Stefanski and see if we can get a cross-
link the Friends and the railroad websites.

e The railroad wants to place storage boxes into the space where the Friends kitchen
car and eating area is located because they want that area for storing parts.

e Calendars have arrived and are $18 if picked up in the office. 500 copies were
printed. Shipping is $24/calendar. The railroad has started to sell calendars for
$15.

e The Friends have received donations from the estates of Vernon Glover and Andy
Payne.

e We currently have 1761 members. Caroline offered concern about our declining
memberships. A conversation ensued about how to make our organization more
youth friendly.
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lll. Financial Report — Rick Marsden

A.

B.

C.

Budget vs Actual:

e Insurance costs have increased and are over budget by $2,951.
e Material, Tools and Supplies are running higher than anticipated and budgeted.
Our annual budget was $90,000 and we have spent $129,200 so far this year.

Detailed Statement of Financial Position (Balance Sheet):

o Total Net Assets are $1,856,150
e Unrestricted Net Assets are $1,399,893

Cash Balances:

e We have $887,807 available cash and cash equivalents with $436,550 in
unrestricted and Board Designated cash.

IV. Membership — Steve Jorgensen

Attendance at the Be a Friend Bring a Friend program in Colorado Springs was not
as successful as was hoped. There were multiple other large events happening
that same day which competed with our event.

32 people total showed up in during the 3-hour event.

The facilities were nice and clean, the displays were good, and the cooperation
with the trolley museum was outstanding.

We need to think about how we want to do this in the future.

V. New Business — Budget Discussions

Budget is way over what will be received in income. We will need to cut back on
projects planned for the future.

We are having more contractor expenses. New volunteers are needed so we don'’t
have to contract so much work out.

Grants are hard to get. Lately, most donations are being given to healthcare and
human services organizations.

Foundations want a project that is understandable, impactful, and important for the
community. We would have to be able to make a case that our historic railroad
cars are more important than other historic railroad cars around the U.S.

Steve suggested submitting the whole town of Sublette since it was one of the few
section towns still around. The railroad would have to help submit the proposal
since they own the property.
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e |t was determined that another meeting should be held to go through this budget
more thoroughly. Melissa will schedule a meeting for Tuesday afternoon.

e Melissa requested a more detailed breakdown of categories. Rick said he would
ask Katharina to attend the meeting to help provide details.

VI. Adjournment

6:32 adjourned.

Respectfully submitted,
Is] Melissa A. Gellers

Melissa Sellers
Secretary
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